Locic MODEL- SEE CHANGE

Inputs

Activities to Meet Qutcomes

o ECTA RP? Staff
e SEE Change

State
Leadership
Team

e Program
Leadership
Teams

e CSPD
Budget/Line item
for SEE Change

\ 4

1. State Leadership Team
(SLT) actively supports
program-wide
implementation of SEE
Change.

Outputs

e SCMC
Coordinator

¢ SCMC Members

e CSPD
Budget/Line item
for SEE Change

o List of active
Master Cadre
members

e ECTA RP? Staff

e Program
Leadership
Teams

\ 4

2. SEE Change Master
Cadre (SCMC) members
are identified, supported
and available to serve
local programs.

\ 4

la. SLT meets quarterly.

1b. Resources to support SCMC members
1c. SCMC application/selection process.
1d. SCMC members selected

le. Implementation program sites
application/selection process

1f. Implementation program site(s)
selected.

1g. Annual State Benchmarks of Quality
(BoQs) report.

1h. Analyses of data — annual data report
1li. Updated SEE Change action plan.

Outcomes

Short-term

a. SLT understands how to
use data to make decisions,
including using the BoQs and

other tools to measure change
in practice and program
implementation.

Intermediate

v

¢ SCMC Members

e CSPD
Budget/Line item
for SEE Change

e Annual data
report

Logic Model 2019

\ 4

3. Implementation/
Demonstration sites
actively engage in SEE
Change.

\ 4

2a. SCMC coordinator and members meet
quarterly.

2b. SCMC members trained to train and
coach local program staff.

2c. SCMC members attend program
leadership team meeting(s) quarterly.

2d. SCMC members coach program peer
coaches quarterly.

2e. SCMC and local program training and
coaching evaluation data.

2f. Peer coaching plans

b. SCMC members have
the skills to train local

\ 4

program staff on SEE

Change.

¢. SCMC members have
the skills to provide

\ A /

v

3a. List of current program leadership
teams and peer coaches.

3b. Local program staff trained in SEE
Change.

3c. Program leadership teams meet
monthly & include SCMC quarterly

3d. Annual Program BoQ reports.

3e. Annually updated program action plan
3f. Providers participate in coaching

3g. Data on coaching implementation and
practice changes.

coaching to local
program staff.

d. Providers know how to

implement EBPs sustainably
and with fidelity.

\ 4

\4

a. SLT uses data to

make decisions.

A

y

Long-term

b. State CSPD system infrastructure in

place to implement

and scale-up

evidence based practices (EBPs).

A

y

a. Child engagement
in natural
environments and
routines will
increase.

c. Providers implement EBPs with

families.

\ 4

|

y

b. Children will meet
IFSP goals.

d. Families use of EBPs in natural
environments and daily routines

increases over time

\ 4

c. The percent of
infants and toddlers
with IFSPs who
demonstrate improved
acquisition and use of
knowledge and skills
(including early
language/communicati
on) will increase,
specifically among
boys for SS1 and
SS2, and racial/ethnic
minorities for SS2.




LoGic MODEL - COS

Inputs

o ECTA TA staff
led by Lauren
Barton

e COSSLT

e CSPD
Budget/Line item
for COS

e COSMC
Coordinator

e COSMC
Members

e PartC
Coordinator

e Bi-monthly ICC
meetings

o FCESS quarterly
staff meetings

Logic Model 2019

Activities to Meet

1. State Leadership Team
(SLT) actively supports
improvement of program-
wide implementation of
COS process.

Outputs

2. COSMC actively supports
program staff in collection
and use of COS data

\4

la. Monthly system planning team meetings
1b. Monthly SLT meetings; quarterly F2F.

1c. Resources to support COSMC members.
1d. COSMC is trained in COS curriculum and
adult learning strategies.

le. Analyses of practices & program-wide
COS process implementation, including
review of COS ratings.

1f. COS action plan updated as needed.

Outcomes

Short-term

Intermediate

a. SLT understands how to
use data for decision making
for infrastructure development
and implementation of COS
practices

a. SLT uses data to make decisions.

N\

\ 4

b. COSMC infrastructure and
supports are in place.

b. COSMC members have the
skills to train local program
staff on the COS process

c. COSMC members have the
skills to provide coaching to
local program staff.

\ 4

c. Providers team with each
other and parents in COS rating

\ 4

2a. Program staff receive initial training
2b. Program self-assessment data reports
2c. Local program COS action plans

2d. Coaching follow up support for all
program staff

d. Program staff understand
functional outcomes

!

d. Program staff use

e. Program staff understand
why and how COS data are
collected

multiple sources of data in
COS ratings

\ 4

e. Families participate in the

f. Families understand
functional outcomes

COS process

l

f. Program staff use understanding
of child’s functioning to select

g. Families understand why
and how COS data are
collected

EBPs to support children’s
functioning

SN

Long-term

a. Child engagement
in natural
environments and
routines will
increase.

A 4

b. Children will meet
IFSP goals.

e

v

g. Providers implement EBPs
with families.

A\ 4

h. Families use of EBPs in
natural environments and daily
routines increases over time.

4

c. The percent of
infants and toddlers
with IFSPs who
demonstrate improved
acquisition and use of
knowledge and skills
(including early
language/communicati
on) will increase,
specifically among
boys for SS1 and
SS2, and racial/ethnic
minorities for SS2.




LoGIic MODEL — DIVERSITY AND CULTURAL COMPETENCE

Inputs

= OMHRA staff led
by Amy Parece
Grogan

= PartC
Coordinator

= CSPD
Budget/Line item
for CC

= CCMC
Coordinator
CCMC Members
(Facilitators)

= FCESS quarterly
staff meetings

= Bi-monthly ICC
meetings

= Quarterly
Trainer’s Circle

Logic Model 2019

Activities to Meet

1. The State Leadership
Team (SLT) provides on-
going support to Cultural
Competence Master Cadre
(CCMC) members to coach
and train on cultural
competence.

Outputs

2. CCMC actively supports
local program staff in
cultural competence

\4

la. Monthly SLT meetings; quarterly F2F
trainers circle.

1b. Resources to support CCSMC members.
1c. CCMC is trained in cultural competence &
adult learning strategies.

1d. Analyses of disparities in COS ratings by
gender and race/ethnicity

le. Cultural Competence action plan updated
as needed.

Outcomes

Short-term

a. SLT understands how to
use data for decision making
for infrastructure development
related to cultural competence

Intermediate

a. SLT uses data to make

e

decisions.

b. CCMC infrastructure and
supports are in place.

b. CCMC members have the
skills to train local program
staff on cultural competence

\ 4

2a. Facilitation teams.

2b. Program training order

2c. Program staff are trained on cultural
competence.

2d. Program self-assessment reports

2e. Local program CC action plans

2f. Coaching follow up support for all program
staff

c. CCMC members have the
skills to provide coaching to
local program staff.

d. Local program staff have
increased awareness of
diversity and culture.

v

c. Providers team with each
other and parents in COS rating

A\ 4

d. Families participate in the
COS process

Y

Long-term

a. Child engagement
in natural
environments and
routines will
increase.

|

e. Local program staff use
knowledge/awareness of
families’ cultures in writing
IFSP goals

b. Children will meet
IFSP goals.

\ 4

f. Local program staff use
knowledge/awareness of
families’ cultures in
implementina EBPs.

.

g. Families use of EBPs in
natural environments and daily
routines increases over time.

c. The percent of
infants and toddlers
with IFSPs who
demonstrate improved
acquisition and use of
knowledge and skills
(including early
language/communicati
on) will increase,
specifically among
boys for SS1 and
SS2, and racial/ethnic
minorities for SS2.




